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Ask, observe, experience and realize.  

 

Each of our engagements are unique, and address specific needs and objectives. From the 

discovery of issues to the articulation of needs and the implementation of meaningful workplace 

solutions, we follow a comprehensive consultative process that’s tailored to each client’s situation. 

 

We ask questions, observe work processes, and guide users through experiences that reveal 

hidden needs and create better solutions.  

 

Ask 

We ask, probe, and listen. We seek to clearly understand current situations and future potential. 

Tools include surveys, interviews, and data collection. 

Observe 

First-hand observations, photo journals, videos and other techniques create a detailed picture of 

the organization, user relationships, and behaviors. 

Experience 

Here we engage users in various experiences, from mapping present situations to envisioning the 

future. These events spur a shared perspective, provide deeper insights of the issues, and form 

the basis for user buy-in. 

Realize 

Users help develop solutions (co-design), then evaluate these new concepts to reduce risk, and 

accelerate acceptance of new ideas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some of the questions we ask: 

1. How can your space be designed or reconfigured to help employees better understand the organization’s strategy, brand 

and culture? 

2. Have you identified the key behaviors employees need to adopt to allow for change? 

3. Are there a designated specific areas for project work & team collaboration? 

4. Do you have a feedback mechanism that allows staff to communicate the need for modification and adaptation? 

5. Does your space intentionally promote cross-pollination of diverse people and ideas? 

6. Does your space help build trust among teams by allowing them to connect quickly and easily? 

7. Are your collaboration spaces equipped with intuitive technology that makes it easy to display and share information with 

others? 

8. Does your space make it easy and comfortable for remote team members to participate fully in work sessions? 

9. Do your video conferencing configurations allow remote team members to see content in the room and on the walls, and 

to hear everyone in the room equally? 

10. Are there informal areas to video chat with 1-2 team mates from other locations? 

11. Do you have the right balance of spaces for concentration and spaces for creative collaboration? 

12. Do you have a range of spaces from which people can choose to work based on their preferred work style or the tasks 

they need to accomplish? 

13. Does your workplace offer project rooms that teams can configure for their own needs and own for the duration of the 

project? 

14. Are there a sufficient number of collaboration spaces for small groups of 2-3 people? 

15. Do you offer a wide range of posture options so employees can sit, stand, or walk throughout the day? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

W E L L B E I N G  

 

Attaining wellbeing at work is about creating and sustaining a healthy physical and mental state over time in a supportive physical and social environment. No single space can do this alone. 

 

 

 

 

OPTIMISM 

Provide spaces that can be easily 

modified by individuals and teams to 

encourage experimentation, spark 

imagination and creativity, and expand 

possibilities. 

 

MINDFULNESS 

Create environments that support focus 

and minimize distractions for all tasks by 

providing a diverse range of settings that 

facilitate individual concentration 

connections, collaboration and team 

focus. 

 

AUTHENTICITY 

Allow individuals and teams to express 

their personalities through space by 

empowering them to select environments 

that best suit their preferred work styles. 

Encourage employees to display 

personal items in workstations and on 

their computers, tablets and 

smartphones. 

  BELONGING 

Provide spaces that encourage personal 

and professional connections. Ensure 

that spaces designed for users to 

connect with one another are intuitive 

and easily accessible for both co-located 

and distributed teams. Embed elements 

such as a media wall in the space to 

reinforce the importance of connections 

and the organization’s commitment to 

employees. 

 

  MEANING 

Accommodate both co-located and 

geographically disparate teams by 

creating a palette of places and 

presences — i.e., settings for both 

physical and virtual collaboration. 

Provide social spaces to reinforce the 

importance of fun and social interac- 

tions and the company’s commitment to 

encourage these behaviors. 

 

VITALITY 

Design spaces that encourage 

movement. Create a variety of indoor 

and outdoor spaces that offer posture 

choices (sitting, standing, perching, 

lounging) and encourage walking to 

create physical and emotional energy, 

stimulate the mind, improve alert- ness 

and improve focus. 
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PROJECT ST UDI O S  
 

 

 

 

An immersive, shared 

space that supports 

project teams and small 

groups in analog and 

digital collaboration, 

content sharing and idea 

generation. Well-appointed 

to meet user needs 

around tools, hospitality, 

amplification and posture 

options 

Walls are leveraged as 

planes for analog and 

digital collaboration. Chairs 

swivel so workers can 

switch eye contact quickly 

between each other and 

multiple information 

displays. 

Moveable seating provides 

informality and postural 

change 

Well-situated high-

definition telepresence and 

furniture amplifies the 

conditions for innovation by 

augmenting the quality and 

quantity of interactions for 

both physical and virtual 

participants. 

 

 

 

 

 

 

 

 

CAFÉ  
 

 

 

An informal and social setting to support connections, built trust and provide nourishment. 

Provides opportunities to connect socially and hosts mobile workers graciously to facilitate a 

sense of belonging, promote healthy professional relationships and bridge presence disparities 



  

N O M A D I C  CAMP 
 

An area for mobile users with a variety of settings that welcome and accommodate focus and collaboration. A palette of place and posture options provides solutions for mobile and geographically disparate users 

to feel a sense of belonging, community and connection to the brand and culture. Shared spaces welcome users and allow for personalization and self-selection, giving a sense of pride and temporary ownership. 
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PRIVATE O FF I C E  

An owned space that provides the ability to express one’s self and display personal items and professional artifacts. Users are empowered to utilize the space in the best way to support their individual needs through 

amplification, making work visible on the walls or providing solitude for focus. 
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PATIO 
 

 

 

 

A setting that offers inspiring views, 

access to nature and a palette of place, 

postures and presence options. 

Promote movement through the 

environment by encouraging users to 

select the right place for a given task. 

A variety of settings support user 

needs throughout the day, from focus 

to respite to collaboration. 

 

Adjacency to a 

common space 

provides 

nearby access, 

encouraging 

workers to 

move outdoors 

often. 

 

 

 

 

 

 

 

 

 

 

 

 

Wi-Fi and 

access to 

power make 

this a 

productive 

outdoor work 

setting for 

individuals 

and teams.
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RE TRE AT 

 

An informal place that enables people to be alone with others nearby or have informal interactions within the hum of surrounding 

activity. Provides great views to the outdoors and displays of organizational artifacts.  

Those who aren’t comfortable in a high-sensory environment can come here to dial down the stimulation around them. 

 

Those who aren’t comfortable in a high-sensory environment can come here to dial down the stimulation around them. 
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INN OV A TION  S U I T E  
 

 

 

A space to fine-tune imagination, spark creativity and foster critical 

thinking. Inspire, engage and support evolving innovation processes 

and serve as a symbolic and tangible expression of a company’s 

commitment to a culture of innovation. 

 

With walls as work surfaces, big ideas can progress to reality. 

 

Unrestricted environments breed “What if?” thinking.
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ENCL AVES 
 

 

Small, private spaces that provide respite, focus and rejuvenation. Easily accessible with good visual signaling. 
 

A treadmill workstation is an option for healthy movement that also promotes mental alertness. 
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A height-adjustable 

workstation lets 

people stand up to 

reenergize. 

Lounging in a quiet space encourages contemplation or clearing your head for what’s next.
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Owned individual space with supportive tools and personal control. Users can personalize their work- stations and adjust for comfort. The overall zone supports a range of user needs, from focused work to  

collaboration to touch-down tasks, allowing the worker to choose where they feel most productive. 
 

 

 

Personal storage cubbies and hooks at each workstation reduce clutter and act as a boundary between workers.  

Height-adjustable work surfaces promote healthy movement and mental alertness, while also recognizing workers’ individual physical needs and preferences.

 

  



 

 

As work becomes more mobile and companies implement shared desking strategies, employees may end up with 

smaller personal workstations than they had in their former spaces, but the real estate gained provides for a variety of 

shared spaces that support a wide range of collaboration, learning and socializing activities.  

Because of the smaller workstation environment, companies are able to offer all these other amenities – meeting spaces, 

spaces if you want private time, work cafes, project studios and a variety of indoor and outdoor spaces.  

It is all about using the same space but providing so much more. The opportunity is not to provide smaller offices but to 

provide a variety of spaces that allow employees to choose where and how they work. 

 


